WORKING EFFECTIVELY WITH IMMIGRANT NEWCOMERS

The Los Angeles County Commission on Human Relations (LACCHR) has produced a training curriculum, “Working Effectively with Immigrant Newcomers.” The goals of the program are to better equip the participants with:

• Skills, knowledge, and confidence to better address and better serve the needs of Southern California’s rapidly changing public. 
• Increased understanding of the nuances of cross-cultural communication, both verbal and non-verbal.
• Greater appreciation for the diverse cultures and communities of the Southland. 

The training was originally developed for employees of the L.A. County Department of Public Social Services (DPSS). Thousands of DPSS employees have received this training and their evaluations and test scores have documented significant gains in both their knowledge and skills.

The content length and format of the program can be adapted to meet the needs of a variety of audiences. Although “Working Effectively with Immigrant Newcomers” was designed for service providers, most employees and volunteers of any organization who have significant contact with a diverse public/clientele would benefit from this training. Policy-makers, educators, and administrators who supervise diverse workforces would also gain insight into how immigration is changing the region’s cultural landscape and creating new challenges for community cohesion.

Because the training is highly interactive and experiential, it is recommended for groups of no more than 25 students. Certain units, however, are appropriate for larger audiences.

Los Angeles County is arguably the most culturally diverse place on earth and foreign-born persons now comprise more than 40% of the total population. These newcomers range from impoverished war refugees to highly trained, middle-class professionals. This poses great challenges for all service providers who must bridge numerous linguistic and cultural chasms in order to fulfill their mandates. 

The two-day program is highly interactive, experiential, and lively. The exercises are ordered to move from providing basic facts about local demographic trends to exploring highly volatile issues and complex social problems. The training includes large and small group discussions, role-playing, participatory exercises, and educational videos.

“Working Effectively with Immigrant Newcomers” was originally designed for employees of the Los Angeles County Department of Public Social Services. The curriculum was tested and delivered to more than 9,000 existing DPSS employees and has been integrated into the training of all new employees. Other audiences have included attendees at the Los Angeles County Multicultural Conference and the Los Angeles Superior Court internship program, JusticeCorps.

Full Training Agenda (1 ½ days of material)
Training Overview, Objectives, and Ground Rules
Pre-test
Introductions and icebreaker, “Comparing Our Experiences”

• Students are paired up to share stories about their family histories and cultural upbringing.

Racial and Ethnic Profile of Los Angeles County

• A brief exercise and overview of how the County’s population has changed during the past 50 years.

The Building Blocks of Cultural Identity

• A facilitated discussion about the myriad of influences and group memberships that constitute “culture.”

Understanding Stereotypes

• A series of trainer-and student-facilitated discussions about the nature of stereotypes, how they develop, and how to manage them.

Video: First Impressions

• An interactive video exercise to explore how visual information influences snap judgments of strangers.

The Refugee Experience

• A facilitated discussion about the special needs of persons who have fled war and political repression.

Undocumented County Residents

• A video clip and facilitated discussion about the experiences of undocumented immigrants and issues related to their access of services.

The Diverse Experiences of Immigrants

• A facilitated discussion about cultural differences that may impair effective communication and contact with immigrant residents.

Accents, Limited English, and Cultural Differences

• An exercise that teaches strategies for communicating with persons who speak heavily accented English.

How to Effectively Communicate wit Persons Whose English is Limited

• A facilitated discussion and role-play about how to improve communication with limited-English speakers.

Post-test, Evaluation, and Wrap-up

Options for Length of Training
With the exception of the 90-minute workshop, all of the following options include meeting with the requesting organization to assess the needs of their employees/members and tailor the curriculum accordingly.

I. Training the Trainers (minimum of two days)
Two LACCHR trainers will deliver the entire training curriculum, offer students an opportunity to lead selected exercises, provide feedback, and discuss special considerations when presenting material that is potentially volatile and emotional. This option will also include copies of the entire curriculum with extensive instructions, background information and tips for trainers, pre- and post-training consultation with department managers, and pre- and post-training assessment to measure the students’ learning. LACCHR trainers can also provide additional assistance, such as accompanying students when they initially deliver the curriculum. This option will build the capacity of an organization and enable them to directly offer this training to their employees/members.

Number of students: 25

II. 1 ½ Days of Training
Two LACCHR trainers will deliver the entire curriculum. This option will also include materials, pre-training consultation with department managers, and pre- and post-training assessment to measure the students’ learning.

III. Full Day of Training
Two LACCHR trainers will conduct a series of educational activities that will include more advanced material. This option will also include materials, pre-training consultation with department managers, and pre- and post-training assessment to measure the students’ learning.

Number of students: 25

IV. Half Day of Training
A LACCHR trainer will conduct a selection of large and small group discussions, participatory exercises, and educational video presentations. This option will also include materials, pre-training consultation with department managers, and pre- and post-training assessment to measure the student’s learning.

Number of students: 25

V. 90 Minute Workshop
An LACCHR trainer will provide an overview of the curriculum and facilitate selected exercises. This format will provide participants a sample of the full curriculum and is suitable for staff in-services and conference workshops.

Number of students: Available to audiences of all sizes

For further information, including costs of training services, please call Marshall Wong at (213) 974-7617.

